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SOME TOUGH CALLS

What is your diligence related to both
cases?
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1 How would you lead the decision-
making process?
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FACTS

e Over the past 20 years, your firm has
experienced impressive growth - $8 million to
S75 million.

e Along the way the firm has added:
o Several pieces of real estate housing offices

of the firm
o Created several new advisory entities that
are separate businesses.

o Purchased an advisory practice.
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How should the firm make these decisions?

5 How do you dispose of these investments?
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