Cohort 18 Agenda

Day 1 — May 19, 2025

1:00 - 1:15
1:15 - 2:15
2:15-3:15
3:30 —4:00
4:00 - 5:00
5:00 - 5:30
5:30 - 6:00
6:00 - 8:00

Welcome and Housekeeping

Al and Technology
Difficult Conversations

Break
The Changing Accounting Profession — Staying Independent
Sharktank Team Meeting

Free Time

Dinner

David Toth
David Toth

David Toth/Scott

Allen

Gary Shamis

Team

Prado 1
Prado 1

Prado 1

Prado 1
Prado 1

McCormick and

Schmicks

Day 2 — May 20, 2025

7:00 - 7:45
7:45 - 8:30
8:30 - 9:00
9:00 — 10:00
10:05 - 11:20
11:20 - 11:30
11:30 - 12:30
12:30-1:30
1:30 - 2:30
2:30 - 3:45
3:45 - 4:00
4:00 - 5:00
5:00 — 5:45
6:00 — 6:45
6:45—7:00
7:00 - 8:30

Physical Bootcamp

Break

Breakfast

Tips and Tricks that Work

A Brand Called You — Executive Presence
Break

Creating Accountability in Leadership
Lunch

The Leadership X-Factor: What Works, What Doesn’t and Why
Negotiation Skills and Risk Management
Break

Case Study Roundtables 2

Sharktank Team Meeting

Cocktail Reception

Walk to Dinner

Dinner

Matt Terlop

Gary Shamis
David Toth

Trisha Daho
Scott Allen
Trisha Daho
Gary Shamis

Team

Metropolitan
Upper Ashburn
Prado 1
Prado 1
Prado 1
Upper Ashburn
Prado 1
Prado 1

Prado 1

Upper Ashburn
Main Lobby

Maria’s

Day 3 — May 21, 2025

7:00 - 7:45

7:45 - 8:30

8:30 - 9:00
9:00 — 10:00
10:00 - 11:30
11:30 - 12:00

4 Leadership Accelerated

Physical Bootcamp

Break

Breakfast

Developing Talent from Within
Sharktank Presentations

Takeaways

Matt Terlop

Scott Allen
Team

Team

Metropolitan

Upper Ashburn
Prado 1
Prado 1&2
Prado 1&2
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