-
Cohort 19 Agenda

Day 1 — May 19, 2025

1:00-1:15  Welcome and Housekeeping Gary Shamis Prado 2
1:15-2:15  Strategy and Execution Gary Shamis Prado 2
2:15-3:30 Designing Culture Trisha Daho Prado 2
3:30-4:00 Break - -

4:00 - 5:15  Leadership and Followership Styles Scott Allen Prado 2

5:15-6:00 Free Time - -

6:00-8:00  Dinner 3 McCormick and
Schmicks

Day 2 — May 20, 2025

7:00 - 7:45 Physical Bootcamp Matt Terlop Metropolitan

7:45 - 8:30 Break - -

8:30 - 9:00 Breakfast - Upper Ashburn
9:00 - 10:00 Self Care and Energy Management Matt Terlop Prado 2
10:05-11:20 Case Study Roundtables 1 Gary Shamis Prado 2
11:20 - 11:30 Break - -

11:30 - 12:30 grk?”sentmg — The Most Important Business Communication llana Isakov Katz Prado 2
12:30-1:30 Lunch - Upper Ashburn
1:30 - 3:45 3 Elements of Growth — Digital, M&A, Traditional (Eaar‘;i%g;’rt:i/s Prado 2
3:45-4:00 Break - -
4:00-5:15  Crisis Communication Bruce Hennes Prado 2
5:15—-5:45  Sharktank Introduction Clajaar\;idsr-lm-;):rr:i/s Prado 2
5:45-6:00 Break - -

6:00 —6:45  Cocktail Reception - Upper Ashburn

6:45—-7:00 Walk to Dinner - Main Lobby

7:00 - 8:30 Dinner - Maria’s

7:00 - 7:45 Physical Bootcamp Matt Terlop

7:45-8:30 Break

8:30-9:00 Breakfast Upper Ashburn
9:00 — 10:00 A Framework for Organizational Development and Governance Gary Shamis Prado 2
10:00 - 11:30 Sharktank Presentations — Cohort 18 Team Prado 1&2
11:30 - 12:00 Takeaways Team Prado 1&2

4 Leadership Accelerated
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