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7 Leadership Styles

Effectively Shift With the Situation, Team, & Context

1. Visionary

Definition: A leader who clearly identifies a
destination and confidently guides the way
forward.

When/When Not: Use when the team
needs direction and momentum, not when
diverse input is crucial to prevent blind
spots.

3. Directive

Definition: A leader who
provides clear instructions
and expects immediate
compliance.

When/When Not: Use
during crises or tight
deadlines, not when you
need engagement,
creativity, or collaboration.

the team.

6. Affiliative

Definition: A leader who focuses on
relationships, harmony, and emotional
connection to accomplish tasks.

When/When Not: Use when morale or trust
needs attention, not when conflict must be
addressed or tough decisions are required.
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4. Participative

Definition: A leader who
seeks input and makes
collaborative decisions with

When/When Not: Use
when buy-in and shared
ownership are important,
not when the group is
stuck or time is limited.
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2. Coaching

Definition: A leader who takes time to
teach, develop, and uplift others through
personalized guidance.

When/When Not: Use when someone is
prepared to grow and you have time to
invest, not when urgent action is needed
quickly.

5. Pacesetting

Definition: A leader who
advocates for speed,
excellence, and higher
performance.

When/When Not: Use
when the team needs
energy or urgency, not
when people are still
learning or overwhelmed.

7. Delegating

Definition: A leader who delegates
responsibilities and steps back so others
can lead and develop.

When/When Not: Use when people are

capable and tasks are well-defined, not
when stakes are high or roles are unclear.
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6 Followership Styles

Choose the Right Approach for the Right Moment

1. Partner

Definition: A fully engaged follower
who collaborates with the leader, speaks
up, and shares responsibility for results.

When/When Not: Use this style when
the leader welcomes challenge and
partnership, not with leaders who resist
input or feel threatened.

3. Apathetic

Definition: A disengaged follower who
contributes minimally unless prompted
by others.

When/When Not: Use in low-stakes
tasks with limited impact, not when the
team requires active engagement to
succeed.

5. Subversive

Definition: A follower who stays silent
publicly but voices concerns privately
after the meeting.

When/When Not: Use when
psychological safety is low, not when
the team needs upfront dialogue to
prevent avoidable failure.
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2. Independent

Definition: A follower who openly
shares dissenting views and stands firm
on their perspective.

When/When Not: Use when the culture
supports honesty and transparency, not
in environments where dissent carries
real risk.

4. Individualist

Definition: A follower who pursues their
own agenda, often seeming aligned but
acting independently.

When/When Not: Use when
independence is suitable, not when
alignment, trust, or coordination
are necessary.

6. Implementer

Definition: A follower who diligently
follows orders with little questioning of
the leader.

When/When Not: Use when clear
execution is necessary and the leader is
ethical, not when direction should be
morally or strategically questioned.





